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The Town Hall & Council Offices, St George’s St, Hebden Bridge HX7 7BY

Tel (01422) 845261    email hebdenbridgetownhall@gmail.com
TENDER BRIEF FOR MARKETING CONSULTANT

JULY 2011

Background

Hebden Bridge Community Association is a Company Limited by Guarantee (company no. 06685276) and a registered charity (charity no. 1127597). The Association has recently taken over the Hebden Bridge Town Hall and adjoining land from Calderdale MBC via an asset transfer arrangement and is currently constructing an enterprise centre (the Creative Quarter) and associated facilities on land adjoining the town hall building. The project has financial support from the European Regional Development Fund and Community Builders alongside local donations and fundraising. 

The Creative Quarter will provide 34 enterprise units from spring 2012, specifically designed to serve the needs of small businesses, especially but not exclusively in the creative, media and digital sectors. The intention is to create a synergistic mix of activities and people. Units will range in size from around 8sq m to around 33sq m and terms will include lighting and heating, broadband internet access, telephony and use of the shared business lounge. Tenants will have 24/7 secure access to their business space. A range of break-out rooms and small meeting rooms plus conference hall and seminar rooms will be available for rent at discounted rates. 

While we have undertaken market research (described below) we need, between now and the opening of the Creative Quarter, to translate broad conclusions and expressions of interest into firm agreements with new business tenants. It is this work which is the subject of this tendering exercise. In particular, our business plan requires 50% occupancy of the 34 units during 2012-13; we currently have 8 confirmed tenants so the minimum requirement at this stage is to sign up 9 new tenants during the period of the contract. 

Market research – the base to build on

The Association commissioned a detailed workspace demand and supply study of the creative and digital sector from Burns-Collett which reported in February 2009. The principal conclusions were:

· The Hebden Bridge area has high levels of self-employment, home-based working and mainly small-scale creative and digital businesses.

· Hebden Bridge has the greatest unmet demand for small office space of any of the 74 ‘rural capitals’ across Yorkshire
. The report calculates that this equates to a requirement for roughly 600sq m of additional small office space in the town which the Creative Quarter seeks to provide. 

· More companies are seeking to locate their businesses in smaller towns such as Hebden Bridge rather than in urban centres such as Halifax, Bradford, Leeds or Manchester. 

· Demand for bespoke workplaces can be split into four main types:

· Latent demand – existing businesses located in homes or in inadequate rented premises which would like to move into dedicated managed workspace

· Formation of new local businesses

· Dissatisfied out-commuters who want to establish their own businesses nearer to home.

· Businesses or organisations who would like a satellite presence in this part of the Calder Valley.

The study included among various methodologies an online survey of small creative and digital businesses in and around Hebden Bridge which achieved 43 responses (20% response rate). This is an adequate number from which to draw broad conclusions. Around two thirds of respondents were sole traders, with a similar proportion being home office based at the time of the survey. Around 40% expected to require more space within the coming three years. Their requirements varied, but some broad indicators of what needs to be provided were:

· While a significant number wanted private, secure office space, roughly as many again were interested in sharing offices with other small businesses.

· Most wanted dedicated space, even if in a shared office, rather than hot-desking though there was some interest in this latter option. 

· High speed broadband, easy-in, easy-out licence agreements and 24/7 secure access were high priorities. The Creative Quarter will provide all these.

· Also important (and provided for) were physical accessibility (DDA compliance), town centre location, and use of meeting rooms. 

· Most respondents felt it was important to be part of a cluster of broadly similar and complementary businesses.

· The one area of demand which the Creative Quarter is unable to meet is provision of car parking; however almost 80% of respondents felt that this would be either not a problem or not a major problem. 

Based on an initial extrapolation from the number of respondents who could, on the basis of their replies, be considered real prospects for the Creative Quarter the study concluded that 43 small businesses would be potentially interested in taking up space; however the report goes on to urge caution owing to the small size of the sample and suggests a safer figure would be 30 businesses. 

Nevertheless, it is important to note that the online survey part of the study considered only creative and digital businesses in the Hebden Bridge area and was unable to extend the survey to businesses currently located in (say) Manchester or Leeds. Broader economic trends evidence indicates some of these might be interested in relocation to Hebden Bridge or a similar location. 

Our marketing strategy

A copy of the Association‘s draft marketing strategy and action plan is attached. It identifies as first priorities:

· Marketing flexible business office facilities

· Marketing virtual business office facilities

· Marketing business conferences, events and meetings facilities.

It is these three areas, and particularly the first, which we want the Marketing Consultant to work with us on. 

The work – what you are tendering for

The work is strongly focused on face to face contact with potential business tenants and organisations in contact with potential tenants; users of virtual office facilities; and users of conference, events and meeting facilities. We are not seeking marketing advice or further market research.  However we do not want to be too, prescriptive about how the work will be undertaken and want to hear your ideas from reading this brief and the draft Marketing Strategy.

Possible priorities for follow up are:

· Local businesses which expressed interest in the Creative Quarter during the Burns Collett study work, a total of 23 businesses.

· Others who have subsequently shown interest, either via individual contact with Trustees or staff, or by attending Creative Quarter briefing events.

· Businesses suggested to us through Trustees’ interviews with business development organisations etc., currently ongoing. 

· Other business organisations in the M62 corridor whose members may be interested in a move to (or sub-office in) Hebden Bridge

Depending on the time available and the work involved in the above, you may be asked to identify and interview additional potential tenants/users at a later stage.

The purpose of contacts with these businesses will be:

· To make a realistic assessment of the likely interest of each business in either

· Taking office space in the building, or

· Using virtual office facilities and/or

· Hiring rooms for events, meetings or conferences

· To identify potential customers’ key requirements in relation to:

· Space

· Licence terms

· Access

· Support services 

· Costs

· To report to the identified lead Trustee following each interview, and undertake any further follow-up work as required within the time and resources available. 

The person we are looking for

The primary quality in the person we want to engage as a consultant is empathy: the ability to uncover what businesses want and to engage in constructive dialogue with them about how what we offer can meet their needs. 

Other important areas of ability and experience are:

· An understanding of the small business environment, in particular creative and digital enterprises and sole traders.

· The ability to produce concise, brief reports which propose clear next steps for the Association to take in each case.

· Skills in negotiation and “getting to yes”. 

· Creative ideas for solving any problems common to several interviewees which could, if not addressed, hamper the ability of the Association to attract tenants and users long-term. An example is transport – we cannot offer dedicated car parking for tenants and are seeking alternative sustainable travel solutions which meet the needs of tenants.

Knowledge of the local economy, and in particular an understanding of what the Association and the Creative Quarter have to offer, will be an advantage in that this will allow the work to get under way more quickly, but the qualities listed above are more important. Full briefing will be available to the successful contractor before commencing interviews. 

Timetable

We want the work to commence as soon as possible and no later than 1st September 2011 and to be completed within a six month period. 

Fees and terms
We are offering an inclusive fee in the region of £5,000 for the above work. Engagement will be on a freelance basis and the above figure will include all expenses. A formal contract of engagement will be drawn up with the successful contractor. This will include a provisional schedule of work.

The minimum requirement of the contract, as stated above, will be to get 6 new tenants to the point of signing up. Payments will be staged in five equal instalments, the last on satisfactory completion. Measures and interim targets will be agreed with the successful contractor. 

We are considering offering a bonus payment for exceptional performance in exceeding the minimum target. This will be discussed with the successful contractor.

Support and contract management

A lead Trustee will be identified to work with the consultant and manage the contract from the point of view of the Association. S/he will be generally available, at least by phone, to answer questions and offer advice and assistance where required. 

Submitting your tender

Please submit by 20th July 2011, 5pm the following documents:

· Your CV, which should be no more than 4 sides of A4 in length

· A statement explaining 

· Why you consider yourself suitable for this work and

· How you propose to approach the challenge.

· The inclusive fee you would charge.

Tenders should be sent by post or e-mail to the address at the head of this document. 

Process for appointment

We propose to invite up to five people to interview on 27th July 2011 from 4pm onwards for further discussion of their abilities and approaches to the consultancy following which an offer will be made within 48 hours if possible. 

Contact for further information

Jerry Smith (Trustee) tel 01422 844297

e-mail Stonesheygate@btinternet.com 
Attachments

· Annual Report

· Draft Marketing Strategy and Action Plan
� Source: Yorkshire Forward: Rural Business Space Study, September 2008





A company limited by guarantee, registered in England. No 6685276
Registered charity, no 1127597

Read our blog on www.hebdenbridgetownhall.org.uk!

