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Hebden Bridge Town Hall project
Draft environmental policy
Adopted by Hebden Bridge Community Association Ltd trustees on January 26 2009]

Preamble
This policy reaffirms the strategic commitment made by the Hebden Bridge Town Hall project team in November 2007, as follows:  to ensure that the renovated building is as ‘green’ in all respects as possible… The building will be run ‘with a green thread woven throughout’.

Principles

In its operations, Hebden Bridge Community Association will aim to meet the following principles:

- to promote high standards of environmental management of the Hebden Bridge Town Hall

- to minimise or eliminate adverse impacts on the environment

- to help foster a wider understanding of how our activities affect the environment

Commitments

To meet its principles Hebden Bridge Community Association commits:

- to ensure the most efficient use of materials, and to use renewable, recycled and/or recyclable products wherever possible

- to use environmentally friendly products and to liminate the use of environmentally exploitative products such as tropical hardwods

- to minimise the creation of waste and wherever possible to recycle or reuse materials

- to use energy responsibly by insulating and improving energy efficiency, conserving energy, and seeking to use clean energy sources

- to encourage the use of public transport by those using the Town Hall

Activities

To meet these commitments, Hebden Bridge Community Association will undertake the following.

1.  Sustainability audit

The trustees will commission a Sustainability Audit, as part of the forthcoming feasibility study work for the Town Hall building.  This report will be commissioned from suitably qualified consultant(s), who will be given the following brief:

- to examine in detail the current energy and environmental qualities of the existing Town Hall
- to make recommendations, with costings, for improvements, including priority work

- to advise on the likely life of the current boiler and heating system, and to make recommendations as appropriate for its eventual replacement with a more energy-efficient system

- to advise on the potential for energy generation

- to advise the trustees and architect on materials to be used for the proposed new build works, to ensure that any new buildings are as energy-efficient as possible and are built using materials which are sustainable and have a low carbon footprint in terms of manufacture.

This report will form the basis of a revised Environmental Policy.

2.  Energy generation

The trustees will undertake further research to identify the scope for energy generation for Hebden Bridge Town Hall, including researching the use of biomass and solar water panels.  They will also explore further the possibility of using the power of the adjacent River Hebden, through a modern water turbine.
3.  Energy usage

In operating the Town Hall, Hebden Bridge Community Association will seek to reduce as far as possible the energy used.  

Only low-energy light bulbs will be used in the building.  Equipment required for the refurbished kitchen, including the fridge and commercial dishwasher, will be chosen to be as low energy as possible.  Tenants and users of the Town Hall will be strongly encouraged to be energy conscious in their usage of the building.  In particular,  they will be encouraged not to leave computers and other electrical equipment in stand-by mode and will be reminded of the benefits of only boiling as much water as is necessary
4.  Water usage

The trustees will seek to minimise water wastage, including through the instalation of short-flush options in toilets.  The possibility of using waterless urinals for men’s toilets will be investigated/
5. Waste and recycling

The trustees will seek to encourage the maximum amount of recycling possible, by the following steps:

a) central collecting point in the building for paper waste, for cardboard waste, for plastics and for bottles

b) close liaison with Kerbside Community recycling 

c) tenants will be strongly encouraged not to have waste paper baskets in their own offices, but to take all waste to the central collection point

d) disposable plates, cups etc will not be used.  China mugs and plates, glasses and metal cutlery will be made available for users.

6.  Selection of materials

In any building work,  Hebden Bridge Community Association will aim to increase the energy efficiency of the Town Hall building, and will select materials which are environmentally friendly.  The Association will work with its architect, building contractors and other suppliers to achieve this.

Ecological survey

The trustees note the contents of the Ecological Survey of the Town Hall, carried out at the request of the project team by consultants Colin Duke and Charles Flynn on 28 January 2008.

Professional advice
The trustees recognise the support given to the project by Polly Webber, Director of Hebden Bridge Alternative Technology Centre, and undertake to continue to use the expertise of staff at the ATC in the project’s development.

